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THU NGO CUA

CHU TICH HPQT

Ngay 05 thang 10 nam 1971, t& may s6 1 Nha may Thly dién
Théac Ba chinh thiic hda vao ludi dién qudc gia. T dé dén nay da
40 nam, véi su no luc khong ngling ctia CBCNV, Nha méy da san
xuat dudc trén 14ty KWh phuc vu cho nén kinh té quéc dan. Qua
trinh xay dung va phat trién cla thily dién Thac Ba la mot chdng
duding day khd khan, gian khé nhung cling rat vinh quang. Tiép
budc cac thé hé di trudc, CBCNV va ngudi lao déng Cong ty c6
phan thily dién Thac Ba hom nay luon nd Iuc phan d4u hét minh dé dam bao cho nha may ludn van
hanh an toan &n dinh, ddng thai diéu kién lam viéc va dsi sbng clia ngudi lao dong ciing da dudc
nang cao.

Trai qua gan 40 n&m van hanh lién tuc, day chuyén san xuét da tré nén cd Ki, lac hau, tiém &n
nhiéu rlii ro, méat an toan. Cong ty ¢& phan thly dién Thac Ba da tiing budc tién hanh dau tu nang
cép, dai tu c4c thiét bi chinh trong day chuyén san xuét. Cac té may va hé théng do lusng - diéu khién
-bao vé (DCS) sau thdi gian dai tu, nang cap da dudc dua vao van hanh nham dam bdo van hanh an
toan, 6n dinh trong 30 - 40 nam tiép theo. Hé thdng cong trinh thly cdng, cdng trinh kién tric, cay
xanh méi truding cling da dudc dau tu, cai tao nham dam bao an toan, thAm miva vé sinh méi trudng.
Thuc hién chi truong & phan hda DNNN clia Bang va Nha nudc, ti ngay 31/3/2006, thily dién Thac
Ba da chuyén sang hoat dong dudi md hinh Cong ty ¢d phan. Sau khi chuyén déi hinh thiic hoat
doéng, Cong ty da tiing budc 6n dinh san xuét, chuyén sang phuong thiic quan tri cdng ty dai chiing
theo cac quy dinh va tiéu chuén hién hanh, cé phiéu clia Cong ty dudc niém yét trén san chiing
khodn da chiing té uy tin va cé tinh thanh khodn cao, hap dan cac nha dau tu. Dé da dang héa hoat
ddéng s&n xuét kinh doanh, nam 2010 Cong ty da thanh 1ap Trung tAm Dich vu Ky thuat, cé chiic nang
cung cép céc dich vu vé& dao tao - quan Iy van hanh - stra chita cac nha may thdy dién trén khu vuc
mién B&c.

Budc sang giai doan mdi, hoat ddng san xuét kinh doanh clia Céng ty dang ding trudc nhiing co
hoi va thach thic. Tuy nhién, tin tudng rang véi su quan tam, chi dao sat sao clia Tap doan Bién luc
Viét Nam va céc co quan hiu quan, su doan két nd luc clia toan thé CBCNV va ngudi lao déng ciing
vai cac gidi phap nhu: tiép tuc ddy manh dau tu, phéat trién Iinh vuc cung cap dich vu ki thuat cho céc
nha may thiy dién trong khu vuc, phan d4u trd thanh nha cung cép dich vu s6 01 trong linh vuc nay;
tich cuc tim kiém, dau tu vao nhiing du an ngudn dién cé hiéu qua; tiét kiém chi phi hop ly, déng thoi
phat huy tinh than nd luc sang tao clia doi ngt CBCNV, 4p dung hiéu qua hé thdng quan Iy chat
luong ISO 9001:2008 va quan Iy méi trudng ISO 14.000:2004, Cong ty ¢ phan Thily dién Thac Ba sé
VUGt qua moi kho khan va trd thanh don vi dat hiéu qué hang dau trong Iinh vuc SXKD thily dién, dé
Cong ty méi xting danh véi danh hiéu la “Céi noi ctianganh thly dién Viét Nam”.

Nhan dip kY niém 40 n&m ngay truyén théng, thay mat Bang Gy, Ban Lanh dao Cong ty ¢S phan
Thily dién Thac Ba, tdi xin dudc gui I6i tri an dén nhiing ngudi da hy sinh, nhiing t6 chiic, ca nhan da
déng gép cong stic trong sudt qua trinh xay dung va phat trién ctia Cong ty.

Xintréntrong camon!

CHU TICH HDQT
Pai Ngoc Giang
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NGANH NGHE KINH DOANH

* San xuét, kinh doanh dién nang;

* Quanly, van hanh, stia chita, bdo dudng, dai tu, céitao cac cong trinh thlly cong, cdng trinh
kiéntrdic, cac thiét bi clia nha may thily dién va tram bién 4p;

» Thinghiém, hiéu chinh cac thiét bi dién;
* Mua ban, xu&t nhap kh&u vat tu, thiét bi;

» Tuvan 1ap du an dau tu xay dung, quan Iy dau tu xay dung, tu van gidam sat thi cong xay 1&p
cac congtrinh dién;

« DAu tu cac cdng trinh ngudn va udi dién;
* Bdi duding, daotao vé quan Iy, van hanh, bao dudng va slta chita thiét bi nha may dién;

* Kinh doanh dich vu du lich.
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Van Phong Phong Phong
Phong TC-LD TC-KT KH-VT

CAC MOC SON LICH sU

* 5/10/1971, Khdi ddng t6 may sb 1 vahoa Iudi dién qubc gia.

* 30/6/1993, Nha may chuyén thanh don vi hach todn phu thuéc Congty Diénluc.

* Ngay 04/3/1995, truc thudc Téng Cong ty Dién luc Viét Nam.

« Ngay 01/7/2005, chuyén thanh Cong ty thuy dién Thac Ba - Cong ty thanh vién hach toén
doc lap thudc Téng Cong ty Dién luc Viét Nam.

* Ngay 31/3/2006, Cong ty c6 phan Thiy dién Thac Ba chinh thiic di vao hoat dong

* Ngay 29/8/2006, ¢ phiéu clia Cong ty (TBC) chinh thiic giao dich tai Trung tam giao dich
chung khoan Ha Noi.

* Ngay 19/10/2009, c& phiéu TBC chinh thiic niém yét trén S& Giao dich Chiing khoan thanh
ph6 HS Chi Minh (HOSE).

* Ngay 15/7/2010 Thanh Iap Chi nhanh Cong ty ¢& phan Thy dién Théac Ba - Trung tam Dich
vu Ky thuat
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CAC THANH TUU DAT BUGC TRONG THOI KY BDOI MOI
DAI TU 03 TO MAY

Tt 9/2003 dén thang 4/2011, Cong ty da tién hanh dai tu phuc hdi 03 t& may. Cac hang muc
chinh:

- Thay thé cudn day va 16i thép stato may phat; nang cap cach diéntir B 1én F; thay & d6 babbitt
bang loaiteflon;

-Paitu phuc hdi tude bin; thay cac bac tudc bin, canh hudng bang loai tu bdi tron;
-Thay thé bd diéutde co thly luc bang bd didu tbe ky thuat sb;
- Thay thé hé thdng kich ttr analog bang hé thdng kich ttr ky thuat s6;

- Thay mdiva daitu cac thiét bi clliahé théng phutrgté may.

gL
Lap dat may phét dién 40MW

Thi nghiém hiéu chinh hé thdng kich tir ky thudt sb Céc t6 may sau dai tu nang cap
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NANG CAP HE THONG DCS

TUthang 6 nam 2006, Cong ty da bt dau tién hanh nang cép, hién dai hda hé thdng diéu
khién, do ludng, gidm sét, tu ddng hda nha may (hé théng DCS). Du 4n da hoan thanh
vao thang 4 nam 2011

Phong diéu khién trung tdm nha may sau khi nang cép hé thbng DCS

CAI TAO, NANG CAP CAC THIET Bl PHU

- Hé thdng may nén khi va tram; - Hé thdng may cét SF6 35KkV:
- Hé thdng td bang dién tu dung; - Hé théng méay chan khong 10kV:;
- Hé thong khdi dong den. - Hé thdng acquy;

T bang dién tu dung Tram khdi déng den



CAl TAO CONG TRINH THUY CONG,
CONG TRINH KIEN TRUC VA XAY DUNG

Bén canh viéc dai tu phuc hdi cac t6 may, Cong ty da tién hanh cai tao, slia chita cac cobng trinh
kién triic, dam bao bén viing va my quan cho cong trinh. Cac cong trinh dudc cai tao: Bap chinh,
gian may, tram phan phdi 110/35KV, khu nha khach, hoi trudng, nha diéu hanh. ..

Déap chinh va gian may sau khi dugc cai tao

CAI TAO MOI TRUGNG:

Mai truding lam viéc va méi truding sdng ctia CBCNV da dudc cai tao, ddm bao my quan
va diéu kién 1am viéc t6t. Ngay 22 thang 4 nam 2011, Céng ty da dudc t6 chiic DQS-UL
(Cong hoa Lién bang Buic) cap chiing nhan Hé théng quan ly mai trudng dat tiéu chuén
ISO 14001:2004.

Khubn vién cay xanh

el e i khu vuc nha diéu hanh san xuét
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POI MSI QUAN LY

T8 chuc lai s&n xuét, sép xép lao ddng gon nhe, tuyén dung lao dong, quy hoach boi dudng va
b& nhiém doi ngl can bd tré ¢ nang luc, hiéu chinh va ban hanh hé théng Quy ché, hé théng
Quy trinh, 4p dung cdng nghé thdng tin vao cong tac diéu hanh quan .

Congty da dudc t6 chiic DQS-UL (Céng hoa Lién bang Buic) chiing nhan Hé théng quan Iy chét
luong dat tiéu chu&n 1SO 9001:2008

comwmate g i = Y

Ching nhan Hé thdng quan Iy chét luong va
Hé thbng quan ly méi trudng clia Céng ty

Hop giao ban

HOAT PONG DICH VU KY THUAT

L& cai néi clia nganh thdy dién Viet Nam. Ba dao tao va cung cap ngudn can bd cho cac nha
may thly dién trong ca nudc, nhu: thly dién Hoa Binh, thly dién Tri An, thly dién Da Nhim, thly
dién Thac Mo, thay dién Tuyén Quang. ..

Thuy dién Thac Ba da dao tao doi ngl cong nhan van hanh va stra chta cho cac nha may thiy
dién phia B&c:
- Thiy dién Hoa Binh (Hoa Binh) - 1920 MW
- Thly dién Nam Ma (Ha Giang) - 3,2 MW
- Thiy dién Tuyén Quang (Tuyén Quang) - 314 MW
- Thly dién Théi An (Ha Giang) - 82 MW
- Thiy dién Bat Bai Son (Ha Giang) - 6 MW
- Thly dién S6ng Chay 5 (Ha Giang) 16MW
- Thiy dién Van Chan (Yén Bai) 57 MW.

Thdy dién Thac Ba da dam nhiém chuén bi san xuét cho nha may thly dién Tuyén Quang tr
thang 5/2003 dén thang 9/2005.
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- Tuyén dung 88 ngudi CAC HOAT BbONG KHAC

- Baotao 07 trudng ca, 28 trudng kip dién, 12 truc chinh dién

Ngoai hoat déng SXKD, Cong ty con ludn chi trong dén céc hoat ddng clia Cong doan, hoat
doéng clia mang ludi ATVSV, hoat dong xa hoi, hoat dong van héathéthao...

- Thanh 1ap bd may t& chiic gdm 4 phong, 2 phan xudng
- BS nhiém 06 can bo quan Iy va dé nghi bé nhiém 01 Phé gidm dbc nha may

Thiy dién Thac Ba da 1&p dat, hiéu chinh thiét bi cho nha may thily dién phia Bac, nhu: nha
may thlly dién Nam Ma. ..

Thly dién Thac Ba da dao tao va huéng dan thuc tap cho hang nghin hoc sinh, sinh vién clia
céc trudng dai hoc, trung cap va cac trudng cong nhan ky thuat nhu: Dai hoc Bach khoa Ha Noi,
Paihoc diénluc, Truong Cb nghé dién, Truong Cb nghé PhuChau ...

Hoi thi an toan Khai mac gidi thé thao chao ming
vé sinh vién gidi nam 2008 ngay 30/4 va 1/5

Cong nhan ctia TTDVKT Hudng dan van hanh tai
huc hién stia chita hé théng dau &p | hiy dién Thai A - . 3 2
thyc hichtia chialpgiiong Selanig tily el ke NHUNG DANH HIEU KHEN THUGNG DA DAT BUGC
KET QUA SAN XUAT KINH DOANH . Giai doan 1971 - 2000:
- Danh hiéu Anh hung luc lugng vG trang nam 1999.
San lugng Téng Lgi nhuan Ty |1é chi No6p ngan y b . .
Nam |dién san xuat| doanh thu | trudc thué | tra cd tiic | sach nha - Huén chuaong chién cong nam 1996.
KWh y dd y db % ué .
( ) Welne) || Wekng, = neoe - Huan chuong khang chién hang nhi nam 1973.
2006 227,6 118,6 55,3 6* 20,6 - Huan chuong lao déng hang nhat nam 1982.
- 03 Huan chuang lao déng hang nhi cac nam 1973, 1979, 1995.
2007 326,4 171,6 79,7 9,6 21,6
- 04 Huén chuang lao déng hang ba cac nam 1976, 1980, 1996, 1998.
2008 475,8 262,3 178,1 20 41,2 « Giai doan 2001-2010:
2009 408,3 226,6 141,5 16 35,3 - Huén chuong Boc 1ap hang ba nam 2011.
- 02 Huan chuong Lao déng hang ba nam 2010.
2010 286,9 157,3 61,8 6 31,8 p
- Bang khen clia Thi tuéng Chinh phi nam 2010.
Trung Binh|  345,0 187,3 103,3 11,52 30,1 - Nhiéu Bang khen clia B6 Cong thuong, Tap doan Dién luc Viét Nam va UBND

tinh Yén BAi...

@

* Két qua clia 9 thang cudi ndm 2006.



BAN LANH DAO CONG TY CAC DBON VI TRUC THUOC CONG TY

VAN PHONG

Chuc nang: Tham muu cho HOi
ddng quan tri, Téng gidm déc quan ly
cac mét cong tac téng hop, phap
ché, van thu luu trd, thi dua tuyén
truyén va hanh chinh quan tri.

Ung dung céng nghé thong tin
trong quan ly céng van

1. Ong Pai Ngoc Giang - Chil tich HDQT
2. Ong Nguyé&n Quéc Chinh - Téng Giam déc
3. Ong Nguyén Quang Thang - Phé Téng Giam dbc
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Van phong
Chénh van phong: Nguyén Hoai Linh(*)
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PHONG KY THUAT

Chuc nang: Tham muu cho lanh
dao Congty cac congtac sau:

- Quan ly ky thuat sdn xuét, phong
chdng lut bao, ddo tao ky thuat, dao tao
nang bac, sang kién cai tién ky thuat,
quantrimang.

- Quan ly ky thuat an toan, bao hé lao
déng, phong chdng chay né

Cén bo ky thuét gidm sét Iap dat may phét

Phong Ky thuéat
Trudng phong: Nguyén Manh Cuong(*)

PHONG TO CHUC LAO DONG
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Phong T6 chirc lao dong
Trudng phong: Nguyén Van Tap(*)

Nhén vién bao vé trong ca lam viéc

Chuc nang: Tham muu cho lanh
dao Congty cac congtac sau:

- T6 chic bd may, cdng tac té chic
can bd, tuyén dung va dao tao bdi
dudng phat trién ngudn nhan luc

- CONg tac lao ddng tién luong, tién
thudng, ché dé BHXH, BHYT, BHTN va
béo trg x& hoi khéac, ché dé bao ho lao
doéng

- Congtacthanhtra, baové



PHONG TAI CHINH KE TOAN

Chuc nang: Tham muu gilp lanh dao
trong cong tac quan Iy tai chinh va hach
toan ké toan

Phong Tai chinh ké toan
Trudng phong: Lé Bic Tuén(*)

PHONG KE HOACH VAT TU

Chuc nang: Tham muu cho lanh
dao Congty cac congtac:

- Quan ly ké hoach, thbng k&, téng
hop vé hoat dong SXKD, dau tu xay
dung

- Cung Ung va quan ly vat tu phuc vu
SXKD

- Quéan ly va van hanh cac phuaong
tién van chuyén, xe cau, may xUc

g i it

Phong Ké hoach vat tu
Trudng phong: Bui Hoang(*)
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PHAN XUGNG VAN HANH

Chuc nang: Quan ly van hanh nha
may theo phuadng thic huy dong clia hé
thdng; quan ly thiét bi tai san dudc phan
giao

Di ca van hanh

Phan xudng Van hanh
Quén dbc: Tran Ngoc Hién(*)

CHI NHANH CTCP THUY DIEN THAC BA
TRUNG TAM DICH VU KY THUAT

Chuc nang: Quan Iy ky thuat va thuc hién nhiém vu stia chita cac thiét bi, cdng trinh clia
nha may thly dién Thac Ba; Thuc hién cac hop déng dich vu k¥ thuat ngoai theo linh vuc hoat
dong dangky.

Linh vuc hoat dong:

* Quanly, van hanh cac nha may thily dién, tram phan phéi dién;

» Stfa chita, bdo dudng céc thiét bi nha may dién;

* Thinghiém hiéu chinh céac thit bi dién:

* BoI dudng dao tao van hanhva siachia thiét bi nha may dién;

« Tuvan gidm sat thi cdng xay lap cac cdng trinh dién;

* Thicéng lap dat cac cong trinh dién;

* S{ta chlta c4c cdng trinh thly cong, cong trinh kién trdc clia nha may thily dién va tram bién
ap;

» Mua ban xuét nhap khau vat tu thiét bi dién.

Pinh hudng phat trién:

« Trd thanh don vi cung cép dich vu ki thuat hang dau phia Bac.

Lé ra méat Trung tam dich vu ky thuat



Nhan vien TTDVKT Huéng dan quy trinh van hanh
sta chia hé thdng van cén bang Thay dién Thai An

Trung tam dich vu ky thuat
Giam dbc: Nguyén Van Quyén(*)



TAM NHiN VA sU MENH CUA
CONG TY cO PHAN THUY DIEN THAC BA

TAM NHiIN
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